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Provincial Court Scheduling Project Newsletter

On July 7th, 2014, Port Coquitlam  
will be the first location to  
implement Assignment Court 
as part of the Provincial Court 
Scheduling Project (PCSP).  The 
other locations that will have an 
Assignment Court are Vancouver 
(222 Main Street), Robson Square, 
Victoria, Kelowna, Surrey and 
Abbotsford.   

Cases set for hearing or trial with 
a time estimate of one half day 
or more will be made returnable 
to the Assignment Court list.  
The Assignment Court model 
for scheduling will see trials 
returnable on the hearing date 
to a docket where trial readiness 
will be assessed before a judge is 
assigned to hear the case and the 
case is moved into an available 
trial courtroom.  The scheduling 
model builds on basic “queuing 
theory.”  Moving to a “day of” 
method of assigning trial-ready 
matters to judges and courtrooms 
should result in a more effective 
distribution of daily trial work and 
reduce lead times to trial, thereby 

increasing access to justice for the 
citizens of British Columbia. 

The Provincial Court will implement 
Assignment Court for all divisions 
of the Court: criminal, youth, family 
and civil. The inclusion of all divisions 
will enable the Court to maintain 
“keep pace” rates for setting trial 
matters across divisions.  By 
dedicating courtrooms as “feeder” 
courts to take trials canvassed in 
the Assignment Court, there should 
be a reduction in the number of 
non-trial matters that interrupt trial 
courts.

A Judicial Case Manager (JCM) will 
preside over the Assignment Court 
list (commencing at 9:00 am and 
1:30 pm) by canvassing the matters 
on the list for readiness to proceed. 
Cases will be called and canvassed 
and those matters which are 
ready to proceed to hearing will 
be assigned to a trial court.  On 
the rare occasion where there are 
more trials ready to proceed than 
judges available to hear them, 
the Court will assess relative 
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case priority before all trial courts 
are utilized. Only matters where 
participants are present and have 
indicated their readiness to proceed 
will be moved to an available trial 
“feeder” court. Matters that require 
direction may be stood down for 
the JCM to seek direction from a 
Regional Administrative Judge or 
their designate. 

Not all matters will be scheduled for 
trial or hearing in Assignment Court. 
Matters that are less complex in 
nature and/or that require less than 
one half day of court time will be 
scheduled for trial or hearing in the 
Summary Proceedings Court (SPC). 
SPC lists will encompass all divisions 
of the Court, similar to that of 
Assignment Court.  SPC will only be 
implemented in locations that have 
an Assignment Court. Criminal files 
will be designated as SPC matters 
by Crown Counsel, and Family and 
Civil matters will be designated by 
the Court. 

The frequency of SPCs will be site 
dependent but will ensure that 
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In conjunction with changes coming into effect 
with the Provincial Court Scheduling Project, the 
Criminal Justice Branch (CJB) has examined their file 
management practices and business procedures.  The 
change to an Assignment Court model for scheduling 
trials in seven courthouses (Port Coquitlam, Robson 
Square, 222 Main Street, Victoria, Kelowna, Surrey 
and Abbotsford) has resulted in the Crown moving 
from a regime where most files are assigned to trial 
prosecutors only after the trial date is fixed, to one in 
which most files will be assigned before the trial date 
is fixed.

To help ensure the effectiveness of the Assignment 
Court, the judiciary has committed to supporting 
enhanced Crown File Ownership (CFO) by taking 
assigned Crown Counsel’s availability into 
consideration, as is the case with defence counsel, 
when scheduling trials and contested appearances on 
“ownership” files.  Crown Counsel must be given time 
before a trial date is set to familiarize themselves with 
a file (once it is transferred to them from a front-end 
“team”) and have discussions with defence counsel 
about early disposition, admissions or matters relating 
to the management of the trial.  

The following objectives of Crown File Ownership have 
been identified by the CJB:

1. To reduce the number of Crown Counsel and 
administrative staff who “touch” or engage with 
each prosecution file;

2. To facilitate principled resolution at an earlier 
stage, where feasible; and

3. To enhance trial readiness through improved 
continuity of file management. 

The extent to which CFO will be implemented will vary, 

The Crown File Ownership Project – Ties to PCSP
based on location.  The greatest impact will be seen 
in the seven (7) Assignment Court locations as CFO 
is currently being implemented to coincide with the 
scheduling of Assignment Court matters.  For these 
locations, prosecution files will be classified into one 
of three categories: Special Assignment (SA), General 
Assignment (GA) and Summary Proceedings (SPC), at 
the time of charge approval.   

For locations that do not have Assignment Court, the 
Crown commits to File Ownership to the extent that it 
is “necessary, practical and appropriate.” 

Through enhanced file ownership, Crown and their 
support staff will have greater control over their own 
workflow, increasing efficiency while improving file 
quality and consistency.  Individual Crown lawyers 
will be responsible for ensuring that files are actively 
and effectively managed as they prepare for trial or 
preliminary inquiry.  Crown will be able to make all 
reasonable efforts to proactively engage defence 
counsel in discussions for early resolution.  Files will 
be set with realistic returnable dates for Court so that 
each appearance is meaningful and necessary.  It is 
expected that the time between appearances will 
be used constructively by both Crown and defence 
counsel to ensure that something will happen to 
advance the file prior to the next court appearance 
date.

A number of activities and discussions are currently 
underway as the Court prepares for Assignment 
Court and the Crown prepares for CFO.  The Court 
and CJB are engaged in continued discussions about 
implementation requirements and timelines.  At the 
local level, JCMs and Crown will be connecting and 
discussing implementation details of CFO and the 
implications in terms of arraignment and scheduling.  

“keep pace” standards are maintained for the matters 
deemed appropriate for the SPC. Criminal SPC matters 
will follow the same initial appearance process as all 
cases. The Court will have a number of short trials on 
the SPC list and the presiding judge will canvass the 
hearing list. Because SPC matters will typically be less 
complex and require less time for trial, it is anticipated 
that the SPC will be able to offer earlier trial dates. 

To assist with the implementation of Assignment 
Court and Summary Proceedings Court, the Court 
must commence scheduling for these courts prior 
to the implementation date for each location. Time 
estimates provided during the fix date process will 
be essential to determine the appropriate “stream” a 
case will follow for family and civil hearings. The more 

accurate the estimate, the better the Court will be able 
to facilitate the timely hearing of cases. 

The chart shows the targeted “go live” dates for 
the start of Assignment Court by location. The “fix 
date” column indicates when JCMs will commence 
scheduling matters into Assignment Court and SPC. 
Note that cases are already being scheduled into 
Assignment Court in Port Coquitlam, Robson Square 
and 222 Main Street.   

As the Court proceeds with the implementation of 
Assignment Court, we are interested in any questions, 
concerns or ideas that you may have. For further 
information or to provide feedback, please feel free to 
contact: PCSS@provincialcourt.bc.ca.

continued from page 1
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UPDATE:  Use of Forms
The December 2013 Practice Direction outlined 
changes to the CCFM Rules and introduced three new 
consent forms: Consent Requisition, Consent Remand 
and Consent Arraignment.  These forms are available 
as an alternate form of appearance for counsel.  To 
support Crown and defence counsel as they engage 
in effective communications, these optional and 
convenient consent forms can be used to reduce 
unnecessary court appearances by submitting the 
forms to cancel or schedule court dates as needed. 

The Consent Requisition, Consent Remand and 
Consent Arraignment forms are available on the 
Court Services website: http://www.ag.gov.bc.ca/
courts/criminal/info/forms.htm and can be submitted 
electronically to the JCMs.

Consent Arraignment Update:

As set out in the Practice Direction, the Consent 
Arraignment form is currently in a test phase in 
Victoria and Western Communities.  Assessment of the 
electronic Consent Arraignment process (electronic 
submission and appearance for arraignment) and 
modifications to the electronic forms (including 
collapsible fields for ease of use) are currently 

underway.  Provincial implementation of the Consent 
Arraignment form is targeted for April 2014.

Scheduling E-mail Update:

Surrey, North Vancouver and Vancouver Provincial (222) 
are now accepting consent forms by e-mail.  To see if 
your location accepts consent forms via the scheduling 
e-mail, please refer to the Provincial Court website:  
http://www.provincialcourt.bc.ca/locations-contacts.
 
More Information:

The project team has prepared several informational 
documents on how and when to use the forms:  

• The Provincial Court Scheduling Project Notes for 
Forms and Workflows is available on the Provincial 
Court website: http://www.provincialcourt.bc.ca/
types-of-cases/criminal-and-youth/practice-
directions.  

• A “Forms - Frequently Asked Questions” document 
for counsel is now available on the PCSP SharePoint 
site (see Want to Know More in this Issue).  

• (New!)  A “Changes for Defence- Frequently Asked 
Questions” document for counsel has just been 
added to the PCSP SharePoint site.  

http://bit.ly/1gpBcZ7
http://www.ag.gov.bc.ca/courts/criminal/info/forms.htm
http://www.ag.gov.bc.ca/courts/criminal/info/forms.htm
http://www.provincialcourt.bc.ca/locations-contacts
http://www.provincialcourt.bc.ca/types-of-cases/criminal-and-youth/practice-directions
http://www.provincialcourt.bc.ca/types-of-cases/criminal-and-youth/practice-directions
http://www.provincialcourt.bc.ca/types-of-cases/criminal-and-youth/practice-directions
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The project team is now focussing on the development of details and processes for Assignment Court and the 
testing of the Provincial Court Scheduling System software (PCSS), which will complement the new scheduling 
model and processes. 

The Port Coquitlam Courthouse will be the focus of much activity over the next several months as it has been 
selected as the first site for Assignment Court and the field testing of the new computer software. 

TALK TO US
Do you have a question or concern regarding the 
Provincial Court Scheduling Project?  Do you have 
an idea or feedback that would assist us as we 
move forward in this process? Is there someone 
you would like to see profiled or a brief article you 
would like to see published in the newsletter? 

Please e-mail: 
PCSS@provincialcourt.bc.ca.

Provincial Court Scheduling Project Timeline

WANT TO KNOW MORE? CHECK OUT OUR WEBSITE!

A SharePoint website is available to provide 
information and access to project material. To access 
the site, please go to this extranet site:

https://extranet.provincialcourt.bc.ca.

Use this USERNAME ID (type exactly as follows): 

PROVJUD\pcspinfo

The generic password: WelcomePCSP13

If you have issues accessing the site, please e-mail 
PCSS@provincialcourt.bc.ca.

mailto:%20PCSS%40provincialcourt.bc.ca
https://extranet.provincialcourt.bc.ca
mailto:%20pcss%40provincialcourt.bc.ca

